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Introduction

This white paper is designed to review the present problems facing many golf clubs, to review how Information
Technology has caused some of these problems, and how new generation IT systems can address the issues arising.
Also covered is the crucial role of club websites in the revised IT strategy required, the financial implications of such
systems and how clubs can future proof their investment. The paper is broken into sections covering these topics
and draws a conclusion in the summary.

Background
Most golf clubs throughout the UK are facing a number of difficult problems. These include, but are not limited to
e Diminishing, or non existent waiting lists
e Difficulty in persuading people who come to the top of such lists to pay traditional joining fees
(typically less than 20% of those offered membership are accepting)
e Declining membership
e Increasing average age of members
e lLack of juniors becoming full members
e Growth of “pay and play” rather than play via membership of a club (this is now 60% in England and
50% in Scotland of all rounds played)
e Rapid growth in costs — maintenance of the course, staff wages, health and safety etc
e Decline in usage, and therefore profitability of, Professionals Shop and Services. Recently, a number
of clubs have not renewed their professional after the retiral of current incumbent, as the position is
not economically viable.
The net effect of these changes is that the financial pressures on clubs is becoming severe, and it is vital that clubs
take action to address these issues before they reach a crisis point.
They must take action to recognise they are, in fact, part of the hospitality industry, more akin to a hotel or leisure
resort than a private members club. Therefore clubs must
Actively market themselves to get and retain members
Come up with imaginative ways of diversifying income sources to recognise the changing nature of the
market they are in
Apply maximum effort to gain extra visitor revenue
Apply hospitality industry techniques to reach and sustain high customer satisfaction levels
Embrace technology to ensure that these processes can be implemented at a reasonable price /
performance and return on investment

Existing I.T. systems

Most golf clubs have been reluctant implementers of IT systems. Where they have implemented such systems, rarely
have they been evaluated using standard business practise — i.e. cost / benefit analysis, payback, etc. More typically
organising committees have been presented with many apparently simple dilemmas — e.g. “we need a handicap
system - buy one” , “the bar needs tills and a stock system”, “how do we keep track of subscriptions”, “we need a
website - anyone know anything about them”.

However, because no IT strategy has been applied by or to the club as a whole entity, the result is that most clubs
now have installed a series of discrete, mostly incompatible systems. Examples would be membership systems,
handicap systems, competition systems, newsletter systems, accounts, bar and epos systems, stock systems, security
systems, websites — all purchased independently or from more suppliers than necessary.

In addition, many of these systems (probably because they have been marketed by niche vendors who are protected
from normal market forces) are obsolete, over priced and are incompatible with current industry standards. To
further exacerbate the problem, many clubs have under invested in IT hardware and software and these systems are
running on old unreliable hardware and sometimes illegal licences.

Business problems and competition

So the fact is that many clubs, at a time they are struggling, will have to devise a “proper, fit for purpose” strategy
and implement it in order to survive. Those that embrace this situation and take decisive action have a much better
chance of surviving. Those that stick their head in the sand and think they are immune will suffer — and this could be

catastrophic. Some casualties are inevitable — and there could be some famous names that disappear.
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Any business in any other sector facing the problems outlined in the background introduction would be taking
drastic and evasive action. There are a few universal business solutions that will work. These rules of business apply
as equally to golf clubs as any other sector. When businesses face reduced revenue, declining customers , increased
competition they react with basic tactics such as

Increase revenue

Diversify revenue sources

Maximise spend on each purchase — both for members and visitors

Reduce costs — fewer staff, and /or more automated procedures

Increase openness with members and visitors

Generate a commitment and increase user satisfaction

Adopt new methods for finding and retaining members

Address the ageing membership issue head on by having a policy

The role of I.T. in this is crucial, as only by fully adopting modern I.T. will clubs be able to implement the systems that
their competition already have.

The competition is in two sectors — for pay and play it is other clubs in the area, and hotels/resorts with a course. For
members it is the other local clubs and persuading non members that membership has a value. So clubs, instead of
having a captive market and the ability almost to pick and choose, are now facing real competition. They are also
facing a significant drop in predictable revenue — e.g. by lost joining fees and dwindling membership. So clubs will be
competing with two main types - either with hotels and resort chains that have been investing in hospitality and
other IT systems for decades (plus advertising and web marketing) , or with local clubs who are better at keeping
members, or who have realised that they must diversify revenue sources and have already invested in similar
systems.

Role of I.T.

Information technology is the KEY to enable typical clubs to respond in this difficult situation. Only IT can actually
deliver complex integrated solutions for a business. However, many clubs are not particularly IT literate, so how do
they adopt such systems?

The answer is for them to jump ahead of their competition by evaluating systems in a commercial way, and to adopt
systems that are at least abreast of modern technology, if not ahead.

What does this mean?

Well what is does mean is that some hard decisions will have to be taken. Some previous investments may now
prove to have been bad decisions. These may have to be undone and possibly thrown away — maybe even some that
were significant and recent.

Clubs need to realise where they make money and where they spend it. They must maximise the former and
minimise the latter. Expenditure on new systems MUST be cost justified and have a payback. All systems must
contribute to efficiency , better communication and lowering of administration.

Where should clubs start?

In the last 20 years there has been one major influence on the world of business and people — the Internet. Whilst
most clubs have a website many are very poor and do not perform or deliver anything tangible for the club. The club
website is the keystone of the technology base for the club to communicate with the outside world — i.e. its
members, prospective and previous visitors, corporate sponsors and parties. This is the place to start your IT
investment, and to work outwards to the other in house systems.

What are the factors that will determine the success of a website?
There are a number of technological issues that will affect the success or otherwise of your site. There are also
financial factors — i.e. can you afford the solution that will deliver the desired requirements. We will cover these in
turn below

Technology
There are some key technologies that clubs MUST use in order to maximise the possibility of success for their
website. These are primarily — use of a “proper” Content Management System (CMS) and implementation of Search
Engine Optimisation (SEO) throughout the site. There are other technologies that are beneficial but not mandatory.
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These would include online tee booking, online payments, Image and galleries, document management, forms
processing and workflow, rss feeds, and others. Of these beneficial requirements, some are more significant than
others. One example of this would be online tee booking can be regarded these days as almost essential to increase
visitor revenue. Another is online payments methods to capture revenue earlier in the cycle — e.g. when a tee is
booked or a function arranged. Other features have less dramatic impact, but are still extremely desirable, and add
to user satisfaction and retention.

Open Source Software

What is Open Source?

Open Source is the latest development in IT. Users collaborate in use and development of software under a new type
of Licence, which is generally free for end use. There are hundreds of thousands of companies now switching to
open source instead of paying expensive licences to traditional suppliers (like Microsoft or Oracle). There are Open
Source equivalents for many common applications. As well as CMS, other common applications include Office
software (www.openoffice.org) which has just been downloaded for the 100 MILLIONth time! For more information
on Open Source, please go to http://en.wikipedia.org/wiki/Open source software

Viable Open Source

When looking for your CMS (or any other application), make sure your choice is viable — for both short and long
term.

Find out - how many users there are? Make sure it is tens of thousands or more, or it is NOT financially secure.
Find out — does it have ALL the features you want NOW?

Find out — if not how can they be added? At what cost?

Find out — is it future proof? What is the development and upgrade philosophy? Is it published?
Find out — what happens if the proposed supplier stops trading? Can you move the CMS and the site with ALL its
content?

Find out — what does your CMS do about Search Engine Optimisation? Will you have to pay to get good rankings?

Content Management Systems
Content Management Systems are software packages that can be viewed as a tool to help develop and maintain a
website. They are designed to allow less IT literate people to maintain the site, and for non HTML experts to design
the site. There are proprietary and open source systems. Proprietary systems cost from a few thousand to tens of
thousands of pounds, and are typically sold by design or IT companies or by specialists as a software package. It is
simply not sense to invest in a website and NOT use a Content Management System these days. It is also important
that you invest in a proper CMS. In addition, provided a “proper” CMS is chosen, they can help in the vital role of
optimising search engine rankings. We mention “proper” as, like in other sectors, there are grades of CMS. Some are
very simple and only allow editing of restricted pages or specific areas. Others are fully featured but expensive. The
optimum solution for golf clubs is a fully featured CMS that optimises SEO, but is not too expensive. Does this exist?
We will answer this crucial question later.
Why do | need a “proper” CMS?
Many proprietary CMS systems are developed by design or IT companies.
Did you know that in the UK, the average life of a software house is 3 (yes THREE) years. They go bust every year,
leaving tens, hundreds or even thousands of clients in trouble. In this case you LOSE everything (your site, the
software , your whole investment) and have no choice but to start again.
Alternatively, Packaged CMS systems are expensive - from several thousand pounds up to tens of thousands.
Proper CMS systems include all sorts of features that are not in many simple proprietary systems. This is usually
because either the developer is aiming at a very specific market , is trying to keep the cost down or simply has no
strategy.
You do not know what features will be required in the life of your website — no proprietary system can keep up with
technology and be cost effective.
What can | do?
You must choose — EITHER pay for your security by choosing a specialist CMS package from a reputable and stable
CMS vendor (and pay thousands) OR find a viable OpenSource alternative.
We use Joomla — which is Open Source, FREE and proven — with over 250,000 installations including IHOP, MTV and
Harvard University.
It has loads of standard features, and if you want to do anything outwith the standard, there are hundreds of free
extensions , add-ons etc to cover almost ANY requirement.
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For more information on CMS go to http://en.wikipedia.org/wiki/Web Content Management System
For Joomla information go to www.joomla.org and for the extension library go to http://extensions.joomla.org/

Search Engine Optimisation
Search Engine Optimisation is the KEY to success of a website. The key words (and phrases) used to differentiate
your site, and their rankings within the search engines will determine where you appear when people search the
Internet. This, in turn, will determine how many site visitors you get, which is directly related to the number of actual
visitors you will get. It is most important to get a high ranking - in the top ten, or at least on the first page.
The number of visitors, followed by the effectiveness of your site, affects how much business you generate from
your site, and how satisfied your visitors are.
At 21st Century Golf we realise that these two elements cannot be compromised. So our template automatically
generates SEO friendly links and words. In addition, you can choose (and change) your key words and metadata if
circumstances change. To increase effectiveness, we have built in many additional features , so that each visit
gathers maximum opportunity for the visitor to BUY or USE a SERVICE, and for you to DELIVER that service quickly,
easily and efficiently.
Please note - not all solutions or systems do this automatically. You usually have to pay SEO fees for SEO services -
£100 - £200 per month is a typical entry level charge for this type of service. Some companies pay thousands per
month. Our aim is to provide an excellent SEO tuned site without significant costs, which most golf clubs cannot
afford. Should your site become very successful and/or you have very severe local competition, you may wish to
further enhance your SEO listings. At that point you may wish to secure some additional specialist services. We can
supply these, but they are not compulsory. As to effectiveness, we have the most complete range of functionality of
ANY system now on the market. This is why we are confident that we can help you deliver REAL BENEFIT to YOUR
Club, its Members and its Visitors.

The 21st Century Golf Club Template
Even if you have followed the above guidance, and therefore have decided that you do need a proper CMS, you
agree Open Source is the way forward, and that Joomla is the most used, best featured and acceptable CMS, there is
yet more to be done.
The full capabilities of the site require work to be done in the Template used to generate the site within the CMS.
This includes a number of factors — for example the ability to change certain elements for each club’s site, to build in
SEO, to allow addition of specific custom or optional modules, etc. We recognised this and therefore developed a
fully featured Template for use within Joomla. It is built using our Joomla expertise, and our knowledge of IT and
business processes. It also addresses the SEO issues. All of these are done specifically with golf clubs in mind.
The design objective of the template was to over invest deliberately in features, so that clubs would not be limited
by capability. Rather they would be able to decide which elements were required and be able to devise their own
unique phased implementation to reach their maximum desired functionality.
The template has a huge range of features, far too many to detail here, but below is a summary list of features and
associated benefits

Feature Benefit
General
Open Source Top of the range features yet free to use
LOWER COST
BETTER ROI
FULLY COMPREHENSIVE Content User maintenance of ALL features and components - not
Management System just one or two specific areas. This means

THE WHOLE SITE CAN BE ADJUSTED TO CHANGING
NEEDS OR REQUIREMENTS
SITE CAN BE MAINTAINED BY NON IT STAFF

Joomla based Joomla is the most implemented Open Source CMS with
well over 300,000 installations world wide. THIS MEANS
OUR SOLUTION IS STABLE, HAS THE WIDEST RANGE OF
EXTRA COMPONENTS AND EXTENSIONS, AND IS FUTURE
PROOF

21C White Paper Last updated 28-Feb-10 Copyright 2010 © 21* Century Golf — all rights reserved Page 6 of 12



http://en.wikipedia.org/wiki/Web_Content_Management_System
http://www.joomla.org/
http://extensions.joomla.org/

Full system backup

This allows the user to backup the entire site. In the
event of your ISP or the vendor ceasing to trade you can
simply lift your website to another ISP.

THIS FULLY PROTECTS YOUR INVESTMENT - UNLIKE ANY
PROPRIETARY SYSTEM or MOST CMS SYSTEMS

Future Proof

If necessary and you have unique requirements, system
can be added to from library of thousands of
components and extensions from Joomla Library (e.g.
online shop)

Most of these are free

FUTURE PROOF = BETTER ROI

Customised Golf Club Template

Customised Golf Club template

Having a template means
FASTER IMPLEMENTATION, ALL FEATURES AVAILABLE
OFF THE SHELF, FASTEST ROI, LOWER COSTS

Course Status - interactive live course
status

Current status of course - particularly useful under harsh
or changeable weather conditions.

Updated by SMS, email or ONLINE from ANYWHERE (e.g.
by course manager on course)

Advise members and visitors e.g. holes closed, winter
greens etc

BETTER COMMUNICATION

LESS DISSATISFIED MEMBERS & VISITORS

Custom Rotating Home Page Images

Stylish, high impact, sells course from first page view,
sets tone for site visitors

Pre set menus

ALLOWS FAST IMPLENTATION OF FULLY FEATURED SITE
= BETTER ROI, LESS DISRUPTION

Fully featured standard menus

Home, Club, History, Who's Who, Clubhouse, Facilities,
Corporate, Catering, Visitors, Location , Accommodation,
Course, Book a Tee Time, Picture Gallery, Pro Shop,
Membership, Members Area, Fixture Calendar,
Reciprocals, Handicaps, Document Manager, Members
Only, Contact, News - Plus ability to add more as
required.

FAST IMPLEMENTATION YET FULLY FEATURED FOR
MAXIMUM IMPACT

Club

Welcome, History, Who's Who, Clubhouse, Facilities,
Catering, Corporate - complete set of information about
your Club for members and visitors alike

EQUALS IMPRESS SITE VISITOR TO MAXIMISE POTENTIAL
REVENUES

MORE CORPORATE (parties & sponsors) = HIGHER
REVENUES

Who's Who

Custom Gallery with section for officials, staff, pro,
committees, responsibilities etc

HIGHER VISIBILITY = BETTER COMMUNICATION with
BOTH VISITORS and MEMBERS
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Visitor Info - All data for a potential
vistor in one location - with guide
through process. From dress code to fees
- and more.

Comprehensive information to allow potential visitor to
gather all required information in ONE site visit - and
then BUY. If they can't get all information they want
quickly - THEY WILL GO SOMEWHERE THEY CAN GET
THIS

Course - Customised guided tour hole by
hole. Custom galleries with charts and
pictures for each hole

Sell the course to MAXIMISE VISITOR REVENUES

Book a Tee Time

Interface to ONLINE Tee Reservation
GET THE VISITOR BOOKING ON FIRST SITE VISIT

Visitor Satisfaction Forms

Use inbuilt standard forms system to capture feedback,
guarantee response and log all responses and solutions

Picture Gallery - unlimited pictures and
categories with identification of sponsors

Great for visitors and members alike - store competition
winners, additional course images , social events, etc etc
HAPPIER MEMBERS & MORE VISITORS

HAPPIER SPONSORS = MORE SPONSOR REVENUE

Pro Shop - general and special offers

Use increased site traffic to generate extra revenue for
Professional. Option to have full online shop if required.
EXTRA PRO REVENUE HELPS CLUB AND PRO

Membership - full description of all
categories and fees

GAIN NEW & RETAIN EXISTING MEMBERS - crucial in
declining market

Members Area

General, Fixtures, Reciprocals, Competitions & Rules,
Handicaps, Document Manager, Members Only

One stop place for all members to get information about
any aspect of their club - happier members = MORE NEW
MEMBERS & HIGHER RETENTION

Contact manager

Single point processing for all enquiries, complaints,
members issues etc. Built in workflow and automatic
notification as queries are updated. Single system for
audit and compliance of all processes.

Better communication with visitors and members and
more open processes = MORE REVENUE & HIGHER %
REPEAT REVENUES

News - Custom categories with start and
stop publication dates

Faster , More Effective and Better communication with
visitors and members = MORE SATISFIED CUSTOMERS
(members and visitors)

Weather

Current and forecast - keep members and visitors
informed = MORE VISITOR REVENUE, HAPPIER MEMBERS

Location and Directions

Multimap, GoogleMap and Google Earth
Help visitors to find you and visit = MORE REVENUE

Website Login

Public, Registered and Members

Allows presentation of different information to different
groups dependent on user group = BETTER
COMMUNICATION

Who's Online

Advises all site visitors of current traffic = BETTER
COMMUNICATION
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Members

Members area Fixture Calendar online 24 x 7 365 days (includes social
events etc)

Competition Rules available 24 x 7 365 days
Reciprocals - allow members to take advantage by
increasing awareness

Document Manager - more openness and easier cheaper
communication with members. Public Docs + Members
Only docs only visible to members

Contact Mgr - one place for suggestions, complaints
enquiries etc - PLUS open, service levels and auto
communication

EQUALS BETTER COMMUNICATION = MEMBER

RETENTION
Members Forms - Suggestions One place for suggestions, complaints enquiries etc -
Complaints Enquiries etc PLUS open, service levels and auto communication
EQUALS BETTER COMMUNICATION = MEMBER
RETENTION

Other Modules

Course Status This unique feature is designed to overcome the issue of
Course or Greens staff wishing to advise members
and/or visitors of dynamic changes to conditions -e.g.
flooding, closure of greens, the course etc. It uses new
technology to allow updating of a banner on the home
page by SMS, Email or online and can be done from
anywhere - e.g. out on the course. Website info is
updated within ONE SECOND and is available for all to
view at any time

BETTER COMMUNICATION

FEWER FRUSTRATED VISITORS

LESS ANNOYED MEMBERS and LESS PHONE CALLS TO
STAFF/CLUBHOUSE /PRO SHOP

News User Defined Categories

User defined start / stop publication

Submission by any member or admin
Authorisation or not as required

BETTER COMMUNICATION WITH MEMBERS AND
OTHERS

Picture Gallery Custom Categories

Public Submission of pictures

Authorisation and publication to Galleries

BETTER GALLERIES = HAPPIER MEMBERS and MORE
VISITORS

Document Manager Custom Categories

Members can submit documents

Public and Secure Folders and Documents
Authorisation and publication to Categories

SINGLE REPOSITORY FOR ALL DOCUMENTS = HAPPIER
MEMBERS and MORE VISITORS, plus EASIER CHEAPER
COMMUNICATION (e.g. less postal mailshots,
newsletters etc)
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Contact Manager Custom departments

Custom categories

User defined users, reps and admin (Reps process forms)
Single repository of all forms

All forms auto acknowledged, advised on update and / or
closure

Knowledgebase built up of all submissions to lower
admin and allow enquiries prior to raising new query
EQUALS LESS ADMIN, CONSISTENT RESPONSES, BETTER
COMMUNICATION WITH POTENTIAL VISITORS (e.g. party
enquiry), ACTUAL VISITORS (e.g. Satisfaction survey) and
MEMBERS (e.g. suggestions book)

Book a Tee Time Interface to Members Booking, Visitor Booking, Open
Competition Booking and Tee Time availability
Option to take payment / deposit

INCREASED VISITOR REVENUE

LESS ADMIN for MEMBER BOOKING

BETTER CASH FLOW

Catering Separate section for storing of sample menus, party
packages etc

FULL CONTROL BY CATERING STAFF

NO INVOLVEMENT OF OTHERS REQUIRED

Catering enquiries/satisfaction Use inbuilt standard forms system to capture feedback,
guarantee response and log all responses and solutions

Corporate Separation of Sponsorship and Groups/Parties/Outings
More visibility for Sponsors (e.g. on Course Guide, on
website etc)

Consistent responses to enquiries

EQUALS MORE SPONSORS and MORE PARTY REVENUES

Corporate Enquiries/satisfaction Use inbuilt standard forms system to capture feedback,
guarantee response and log all responses and solutions

Future Releases

Reciprocal Tee Booking After booking on your site, suggest other courses, book
and record transactions and reciprocal fees
MORE REVENUE FROM EACH SITE VISIT

Reciprocal Accommodation/ As above , but with accommodation/ restaurants/ car
Restaurants/ Car Hire etc hire
MORE REVENUE FROM EXTERNAL SOURCES

Competitor Analysis

There are a number of vendors in the market for providing websites to golf clubs. None of the present vendors has
anything like the sophistication or features of the 21° Century Golf solution. They tend to be restricted, and inward
looking, rather than solutions that integrate using modern technology standards. Even vendors who claim to have a
CMS based approach do not use a “proper” CMS. Rather they have tended to implement a proprietary CMS (e.g.
written it themselves) or restricted access to a small subset of the site. Additionally, it must be noted that the long
term life of a proprietary CMS is doubtful (there are literally 100’s that have ceased to exist the past five years alone)
and any club must therefore accept there is a significant risk associated with investing in such a system.

There are also other vendors supplying specific applications for golf clubs — e.g. handicaps, bar systems, member

systems etc. These tend to be even more niche oriented, and the vendors are prone to be restrictive and not co-
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operate with other vendors. This is confirmed and illustrated by the fact that many are proprietary, some are even
still DOS based and few adhere to modern IT standards, so integration is either extremely difficult or even
impossible. Only 21*' Century Golf has embraced the open source philosophy and accepted the reality that clubs
must use a sophisticated system at the heart of a club’s IT, that is powerful, fully featured, and yet flexible and
affordable. No other vendor at present has this mixture of standards acceptance, technical edge, breadth of
features, flexibility, modularity, future proofing and low cost of adoption and ownership.

Financial Factors

One of the key attributes of the 21* Century Golf solution is that it sets a new paradigm in price / performance and
thus differentiates itself from present vendors.

By embracing Open Source, the expensive licence for a true CMS is removed. Joomla is free at point of use, and 21*
Century Golf do not charge for its use. This is unlike some vendors who, believe it or not, charge for the free
software used behind their application. This has a dramatic effect on the overall cost, as use of an equivalent CMS
package from the commercial market would typically cost several (or even tens of) thousands of pounds. 21°%
Century Golf

The second differentiator is the Golf Club Template. This is highly featured and, in the spirit of Open Source, 21*
Century Golf also do not charge for its use in standard form.

Thus, the two highest cost elements are removed from their solution.

21 Century Golf has adopted a policy where they co-operate with the club to define and agree before installation
which of the tasks can be undertaken by the club, and which require external assistance. This is an open process,
based upon a questionnaire filled in by the club during the evaluation process, and visible to both parties. This
questionnaire has been devised by 21 Century Golf using their knowledge and expertise in IT and web based
systems. This process enables the club to take on tasks that traditional vendors have previously charged for, and this
has the effect of lowering costs further. It also highlights where clubs need assistance in technical areas or training.
These can then be addressed by both parties in an open and frank way before decisions are taken. These additional
services can be given by the club to 21% Century themselves, to a chosen third party or to a mixture of these — as
required. This is a different , more open and more customer oriented approach than clubs will have experienced
from the existing niche vendors, who have used some restrictive practises in the past.

&OOOOA POIT T £ZET C A Al OA3O ET OAOOI AT O

One of the stated objectives | 21* Century Golf’s approach is to give clubs a stable, viable and expandable IT platform
on which to grow their use of IT and therefore reap the rewards that were outlined above.

How is this different from the present systems or current vendors? This is done in a number of ways. Let us take a
number of scenarios, starting with perhaps the most unlikely but most disastrous — what if 21*" Century Golf cease to
trade? Then the club can simply take the system and pass the support of the CMS and the template to another
company. There are a number available throughout the country. This is unlike any of the current applications a club
may have. What if the ISP they use ceases to trade? As part of the system, a full backup is taken routinely. This
backup can then be used to recreate the entire system on another ISP easily and simply — within hours. What if
unforeseen requirements arise after initial implementation? Then 21stCentury Golf can access the library of Joomla
extensions and components to fulfil these additional requirements. There are presently many thousands of these for
all sorts of business areas. Of course like other Joomla elements most of these are free, so the cost to the clubs
would be minimal — just the cost of adding a new component to the system rather than the cost of specifying, coding
and developing it.

Without doubt any club investing in this solution has more protection and more future potential than any current
system.

Conclusion

There is without doubt a huge opportunity for clubs to address their problems and emerge stronger from the
present dilemmas they face.

In order to achieve this, they must embrace modern technology and implement a website that delivers real benefits
to members and visitors. They must do this before the present crisis overtakes them, and they then have no funds
available.
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This is possible via the use of the technologies outlined in this paper — Open Source, a proper CMS, SEO and a Golf
Club specific template.

In addition, the 21* Century Golf approach offers significant benefits in terms of cost to implement and cost of
ownership.

It also offers the most future proof and safest of systems, and a truly radical approach with an open customer facing,
customer benefit philosophy. This is in stark contrast to many of the vendors currently supplying systems to the
niche golf club sector.

If clubs take advantage of this they will
Increase their revenue
Diversify their revenue sources
Lower costs and administration
Increase effectiveness of communication with members
Get and retain more members
Record and respond more effectively using the forms systems
Get feedback from members visitors and corporate, thus allowing a virtuous circle of improvement to be
made and sustained
Build a stable and future proof IT system, which can form the basis on future expansion
If they achieve this, then clubs can be more secure financially, and then they can address other issues such as ageing
membership etc with the knowledge they will be able to invest in a more secure future

We recommend that clubs take advantage of this at the earliest opportunity. The sooner they do this, the sooner
they will reap the rewards, and the sooner they will improve their stability.
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21C White Paper Last updated 28-Feb-10 Copyright 2010 © 21* Century Golf — all rights reserved Page 12 of 12




	Introduction
	Background
	Existing I.T. systems
	Business problems and competition
	Role of I.T.
	Where should clubs start?
	What are the factors that will determine the success of a website?
	Technology
	Open Source Software
	Content Management Systems
	Search Engine Optimisation
	The 21st Century Golf Club Template


	Competitor Analysis
	Financial Factors
	Future proofing a club’s investment
	Conclusion
	The author

